CITY OF TUSKEGEE, ALABAMA
CURRENT YEAR BUDGET INFORMATION - DETAIL

FY 2016
Schedule 15
FY 2015 FY 2015 FY 2016 Variance
Amended Projected Proposed Over Prior
Acct No. Budget Actual Budget Year Budget
113-Police Department
Personnel Services

Salaries & Wages 113-5001 S 1,368,399 S 1,420,882 1,148,964 -16.04%
Fica Matching 113-5002 104,683 94,355 87,896 -16.04%
Retirement 113-5003 4,105 4,687 15,626 280.66%
Blue Cross/Blue Shield Ins. 113-5004 249,757 240,099 221,244 -11.42%
Life Insurance 113-5007 4,261 3,219 4,450 4.43%
Total 1,731,205 1,763,242 1,478,179 -14.62%
Travel/Training 113-5100 7,000 11,162 10,000 42.86%

Equipment
Equipment Maintenance 113-5200 4,000 1,650 2,000 -50.00%
Equipment Purchases 113-5201 5,500 24,615 1,000 -81.82%
Office Equipment 113-5204 500 1,800 500 0.00%
Total Equipment 10,000 28,065 3,500 -65.00%

Supplies

Materials/Supplies 113-5301 12,250 12,122 12,250 0.00%
Office Supplies 113-5302 - 2,150 2,500 100.00%
Janitorial Supplies 113-5303 2,500 752 1,500 -40.00%
Vehicle Parts 113-5304 10,500 2,603 6,000 -42.86%
Tires 113-5305 9,000 6,938 8,000 -11.11%
Gas 113-5306 82,000 54,155 60,000 -26.83%
QOil 113-5308 2,000 1,446 1,500 -25.00%
Uniforms 113-5311 10,000 9,978 10,000 0.00%
Prisoner Expense 113-5314 30,000 42,937 36,000 20.00%
Informant Fees 113-5315 6,000 1,800 2,500 -58.33%
Canine Dept. 113-5318 5,000 4,003 1,500 -70.00%
Total Supplies 169,250 138,884 141,750 -16.25%




CITY OF TUSKEGEE, ALABAMA
CURRENT YEAR BUDGET INFORMATION - DETAIL

FY 2016
Schedule 15
FY 2015 FY 2015 FY 2016 Variance
Amended Projected Proposed Over Prior
Acct No. Budget Actual Budget Year Budget
113-Police Department
Operations
Vehicle Maintenance 113-5401 18,000 8,260 10,000 -44.44%
Radio Maintenance 113-5402 1,500 - 500 -66.67%
Building Maintenance 113-5403 5,340 11,333 3,000 -43.82%
Utilities 113-5405 25,000 30,274 35,000 40.00%
Natural Gas 113-5406 12,500 9,448 10,000 -20.00%
Dues and Subscriptions 113-5410 700 300 700 0.00%
Postage 113-5413 700 - 700 0.00%
Physical Exams 113-5417 - 780 1,000 100.00%
Employee Screens 113-5419 - 936 500 100.00%
Drug Testing 113-5422 - 400 500 100.00%
Internet Service 113-5530 2,000 2,966 3,000 50.00%
Total Operations 65,740 64,697 64,900 -1.28%
Capital Outlay

Capital Projects Expense 113-5601 50,400 20,335 24,169 0.00%
Debt Service 113-5601 38,400 38,412 38,400 0.00%
Vehicle Purchases 113-5605 20,000 29,970 108,386 441.93%
Total Capital Outlay 108,800 88,717 170,955 57.13%

Total 113-Police Department $ 2,091,995 $ 2,094,767 1,869,284 -10.65%




POLICE DEPARTMENT
Budget Summary
Proposed Budget - FY2016

Comparative Budget Summary By Category

FY 2015 FY 2016
Amended Proposed Increase

Budget Budget (Decrease)
Personnel Services S 1,731,205 S 1,478,179 S (253,026)
Travel and Training 7,000 10,000 3,000
Equipment 10,000 3,500 (6,500)
Supplies 169,250 141,750 (27,500)
Operations 65,740 64,900 (840)
Capital Outlay 108,800 170,955 62,155

Totals S 2,091,995 S 1,869,284 S (222,711)
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